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1 Purpose of this policy
1.1	Overview
This policy is intended to support Nurseplus and its suppliers to reduce the risk of modern slavery within its business or its supply chains. Tackling modern slavery is a core corporate social responsibility and Nurseplus takes a proactive approach in its operational procedures to protect Workers and prevent exploitation.
1.2	Applicability
This policy applies to all stakeholders including but not limited to; Care Workers, employees, clients and suppliers.  
1.3	Implementation and Governance
The Board of Directors have overall responsibility for the Modern Slavery statement which demonstrates the core principles of this policy and as such, review and approve the statement annually. 
The Executive Directors have overall responsibility for this policy, and for reviewing the effectiveness of actions taken in response to concerns raised under this policy. 
The Branch/Registered Manager, branch employees and central service teams including Nursing, Business Development, Payroll and Accounts, Marketing, Recruitment and Quality Assurance Teams have the day-to-day operational responsibility and must ensure that all staff who are responsible for complying with this policy have an understanding of its requirements and are updated with any changes.
The HR Manager or Clinical Lead and Quality Assurance Advisor  will review this policy from a legal and operational perspective at least once a year. 
All staff are responsible for the success of this policy and should ensure that they use it to disclose any suspected danger or wrongdoing. 
Comments, suggestions and queries should be addressed to the HR Manager. 
The policy is enforced and monitored via company whistleblowing mechanisms and regular audits completed by members of the Quality Assurance Team.
2 Policy Statement

2.1 What is Modern Slavery? 
Modern slavery is a broad term which encompasses slavery, servitude, human trafficking and forced and child labour. It includes practices such as forced or servile marriage, sale or exploitation of children and debt bondage. Modern slavery is a crime and a violation of fundamental human rights and Nurseplus has a zero-tolerance policy in this regard. 
2.2 Expectations of Suppliers 
Nurseplus is a national recruitment agency specialising in healthcare. We recruit and provide care staff into domiciliary and establishment care environments throughout the UK.  Our product supply chains mainly consist of the provision of office, I.T and healthcare equipment.
Slavery in supply chains can take a number of forms. Those identified as posing the highest risk to the Company include; 
· Employer controlled by applying conditions such as excessive hours or retention of wages that create forced labour; by engaging workers though a supplier at an exploitative price or by outsourcing work to illegal subcontractors. 
· Recruitment intermediary controlled where a private employment agency exploits workers. The end user may or may not be complicit in this exploitation. 
· Gang controlled – where victims are exploited and forced to work for legitimate employers.
Nurseplus expects its suppliers to ensure they have a Modern Slavery Statement available which demonstrates their commitment in tackling Modern Slavery and Human Trafficking and work towards raising awareness of modern slavery among our workforce. In accordance with the Modern Slavery Act 2015 as part of its supply chain mapping practices, these statements are checked periodically. 
Where possible we build long standing relationships with local suppliers and make clear our expectations of business behaviour. With regards to national or international supply chains, our point of contact is preferably with a UK branch and we expect them to have suitable anti-slavery and human trafficking policies and processes. Should a supplier be considered high risk, Nurseplus will engage with stakeholders including government, non-governmental organisations, industry bodies and civil society as applicable to understand further the risks of slavery. 
This company policy alongside our Modern Slavery statement is communicated to our top suppliers to provide transparency in the way we work and our expectations in others. Additionally, there are a number of further reading resources available within this policy which our suppliers are encouraged to review when updating their own policies and statements. 
Nurseplus is working towards specifying as a contractual condition with its top suppliers that they must robustly demonstrate their shared commitment to acting responsibly to mitigate the risk of modern slavery in their business practices. 
2.3 Debt Bondage
Debt bondage is an element of many other forms of slavery such as forced labour and trafficking. People borrow money to pay their traffickers for a promised job abroad. Once at their destination their passports are taken away and they cannot leave until they pay off the debts they owe to their traffickers.
Nurseplus works in line with the Dhaka Principles to support migration with dignity and prohibits compulsory overtime and the use of worker-paid recruitment fees both in its use of agency for permanent staff recruitment and in recruitment of healthcare Workers in practice. Nurseplus supports the freedom of association, freedom of movement and of Workers to terminate an assignment at any time as set out in their terms of engagement.  

2.4 Identifying Victims of Slavery
We understand that one of our biggest exposures to Modern Slavery is within our own recruitment processes of temporary care workers and in the care they provide to vulnerable individuals. We raise awareness within the business through training and policies in order to identify any potential situations from the first instance. Due diligence is expected throughout the whole recruitment process, throughout the workers employment within the business and when our workers are providing care to vulnerable individuals.
In practice it is not always straightforward to identify a potential victim of modern slavery. There are physical and psychological elements to be considered and victims may be reluctant to come forward or may not recognise themselves as being trafficked or enslaved. 
The following are identified as the most likely indicators from applicants or Workers that Nurseplus staff may experience in their day to day operations; 
· They may show fear or anxiety
· They may have false right to work documents 
· They may not be in possession of their travel and right to work documents or other documents we use to confirm identity and proof of address such as bank statements (as those documents are being held by someone else)
· They may not know or be clear about their home address
· They may bring another person to their interview
· They may show signs that their movements are being controlled
· They may work excessively long hours over long periods 
· They may not have any days off
Full statutory guidance (March 2020) under the Modern Slavery Act 2015 including a more detailed list of physical, mental health and psychological and situational and environmental indicators is available to all Nurseplus staff via the internal intranet. 
2.5 Safeguarding Against Modern Slavery in Practice 
Nurseplus prohibits confiscation of workers original identification documents. As set out in the Nurseplus Recruitment policy, original documents of applicants are reviewed in order for the company to verify their eligibility to work in the UK. Copies of these documents are taken under government guidelines and retained for auditing purposes. Original documents are always returned to the applicant and are not held for any period of time longer than is necessary to authenticate and copy them.
The Nurseplus whistleblowing policy promotes the culture that all staff can raise concerns about how colleagues are being treated, or practices within our business or supply chain, without fear of reprisals. Further, it details the quick link available on the company intranet homepage providing direct access to a reporting mechanism specifically designed for staff to confidently raise any concerns they have regarding Modern Slavery and Human Trafficking. These reports, as well as safeguarding reports are continuously monitored by our Clinical Compliance and Training Director.
Nurseplus prohibits discrimination, threatening and intimidation behaviour as set out within its HR policies and procedures including the Health and Social Care Worker Handbook. Discussions take place regularly with Healthcare Workers providing an opportunity to understand if they are not being treated correctly. 
2.6 Our commitment 
Nurseplus is committed to acting ethically and with integrity and transparency in all business dealings and to maintaining effective systems and controls in place to safeguard against any form of Modern Slavery taking place within the business or our supply chain. This includes; 
· Continuing Board level responsibility to discuss at least annually what the company wants to achieve in preventing modern slavery
· Continuing Executive level responsibility for overseeing the implementation of this policy 
· Continuing the due diligence checks within our recruitment process and the training of new Recruitment Consultants in these processes
· Maintaining our internal auditing practices of these processes
· Where possible, only contracting formal labour suppliers with an identifiable legitimate business entity
· Continuing to maintain close business relationships with top suppliers (such as IT and communications)
· Sharing relevant policies and informative materials with all staff, Healthcare Workers and significant members of our supply chain
· Improving training for staff and Healthcare Workers including those engaging with suppliers to spot the indicators of worker exploitation
· Integrating opportunities for informal discussions to take place more frequently with Healthcare Workers to encourage open discussion around whether they are experiencing any issues
· Considering how we can further drive ethical purchasing practices and review our sourcing strategy as part of a social audit in due course.
· Committing to publish and submit statements to the government modern slavery registry by 30 September each year.
2.7 Access to Remedy 
The Nurseplus Intranet contains government advice in the form of leaflets for possible victims of Modern Slavery in multiple languages. This sets out their rights and where they can seek help and advice. 
3 Procedures and further reading
3.1 Applicable procedures
Recruitment policy
Whistleblowing policy
Anti-harassment and bullying policy
Diversity and Equal Opportunities policy
Adult Safeguarding Policy
Children and Young Persons Safeguarding Policy 
Health and Social Care Worker Handbook

3.2	Further reading

The Modern Slavery Act 2015 - http://www.legislation.gov.uk/ukpga/2015/30/contents/enacted 
Transparency in supply chains - https://www.gov.uk/government/publications/transparency-in-supply-chains-a-practical-guide 
The Dhaka Principles - https://www.ihrb.org/uploads/member-uploads/IHRB%2C_Migration_with_Dignity_-_Implementing_the_Dhaka_Principles.pdf 
Statutory Guidance under the Modern Slavery Act 2015 - https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/875281/March_2020_Statutory_Guidance_under_the_Modern_Slavery_Ac_2015.pdf
Bonded Labour - https://www.antislavery.org/slavery-today/bonded-labour/
Victim Support Information - https://www.gov.uk/government/publications/support-for-victims-of-human-trafficking
Modern Slavery Statements Register - http://www.modernslaveryregistry.org/ 
Ethical Procurement in Healthcare - https://www.sduhealth.org.uk/areas-of-focus/commissioning-and-procurement/procurement/ethical-procurement-for-health-workbook.aspx 
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